	{Company Name}
	EMPLOYEE EVALUATION



	Review Period
{Review Period}
	Review Date
{Review Date}
	Review Type
{Annual / Mid-Year / Probation}
	Reviewer
{Reviewer Name}



Employee Information

	Employee Name
	{Employee Full Name}

	Job Title
	{Job Title}

	Department
	{Department}

	Manager
	{Direct Manager}

	Start Date
	{Employment Start Date}



Performance Ratings

Rating Scale: 1 = Needs Improvement   2 = Below Expectations   3 = Meets Expectations   4 = Exceeds Expectations   5 = Outstanding
	Competency / Goal
	1
	2
	3
	4
	5

	Job Knowledge & Technical Skills
	○
	○
	○
	○
	○

	Quality of Work
	○
	○
	○
	○
	○

	Productivity & Efficiency
	○
	○
	○
	○
	○

	Communication & Collaboration
	○
	○
	○
	○
	○

	Problem Solving & Initiative
	○
	○
	○
	○
	○

	Attendance & Reliability
	○
	○
	○
	○
	○

	Leadership / Mentorship
	○
	○
	○
	○
	○

	Adaptability & Learning Agility
	○
	○
	○
	○
	○



Goals Review

	Goal Set Last Period
	Status
	Comments

	{Goal 1}
	{Achieved / Partial / Not Met}
	{Comments}

	{Goal 2}
	{Achieved / Partial / Not Met}
	{Comments}

	{Goal 3}
	{Achieved / Partial / Not Met}
	{Comments}



Goals for Next Period

	New Goal
	Target Date
	Success Metrics

	{New Goal 1}
	{Target Date}
	{KPIs / Metrics}

	{New Goal 2}
	{Target Date}
	{KPIs / Metrics}

	{New Goal 3}
	{Target Date}
	{KPIs / Metrics}



Overall Comments

	Manager's Summary Comments:
{Enter summary comments, key strengths, and development areas.}



	
Employee Signature
{Employee Name}
	
	
Manager Signature
{Manager Name}
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